CASE STUDY

Labour Hire Company

A major labour hire company that places personnel into mining, oil and
gas, construction and administrative roles had basic management
systems in place, but were not yet meeting ISO standards for
certification.

In addition, their business had multiple departments all operating on
different software systems — creating inefficiencies across the
organisation and significantly increasing tech costs.

As a large organisation with a diverse scope, finding a single solution
to meet all their needs seemed unlikely. However, introducing their
HSEQ manager to SP+, they immediately saw it had the capabilities
they needed for a centralised intranet that could also help manage
their systems in an engaging and collaborative environment — rather
than individual departments operating in silos. It also ensured they
were better prepared and ready for ISO certification.

They used SP+ to:

e Enhance collaboration and
communication between
departments

e Prepare their Management
Systems for certification

e Reduce mounting tech costs by
moving to a single solution




